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ATTACHMENT F 

 
Instructions: Please provide answers in the shaded areas to all questions. Reference 
all attachments in the shaded area.  
 
Business Proposal 
 
2.3.1 General - Please introduce or summarize any information the Respondent deems 

relevant or important to the State’s successful acquisition of the products and/or 
services requested in this RFP.  
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2.3.2 Respondent’s Company Structure - Please include in this section the legal form of 

the Respondent’s business organization, the state in which formed (accompanied by a 
certificate of authority), the types of business ventures in which the organization is 
involved, and a chart of the organization. If the organization includes more than one 
(1) product division, the division responsible for the development and marketing of 
the requested products and/or services in the United States must be described in more 
detail than other components of the organization. Please enter your response below 
and indicate if any attachments are included. 
 



Maximus US Services, Inc., the Respondent, is a wholly owned subsidiary of 
Maximus, Inc. Business information for each of these entities is provided in Exhibit 
F.2.3.2-1: Ownership Information. Our Certificate of Authority is provided as Appendix 
F.7: Certificate of Authority. 

Legal Name Maximus US Services, Inc. Maximus, Inc. 
Headquarters 
Address 

1891 Metro Center Drive  
Reston, VA 20190 

1891 Metro Center Drive  
Reston, VA 20190 

Ownership Wholly owned subsidiary of Maximus, Inc. Publicly Traded Company (NYSE: MMS) 

Federal EIN 26-0307682 54-1000588 
Date Established 2007 – Incorporated in Indiana 1975 – Incorporated in Virginia 
Organization 
History 
 

Operated as a division of Maximus, Inc. 
until formed into a subsidiary in 2007 

Established as corporation in 1975, 
incorporated in Virginia 

Type of Business 
Ventures in Which 
Organization is 
Involved 

Supports millions of government health 
and human services program clients by 
providing eligibility support services for 
Health Coverage programs, SNAP, and 
TANF; processing applications; operating 
contact centers to inform about benefit 
programs; and helping resolve concerns 
and support appeals 

Partners with state, federal, local, and 
international government entities in the United 
States, Canada, the United Kingdom, 
Singapore, Italy, Saudi Arabia, South Korea, 
Sweden, and Australia to provide critical health 
and human services programs to a diverse 
array of communities and individuals 

Exhibit F.2.3.2-1: Ownership Information. There are clear lines of authority, shared resources, and 
open communications across Maximus, Inc. and its subsidiaries, providing full transparency to our state 
partners. 

Maximus US Services, Inc. was established in 2007 to support our growing state 
government clientele. Our wide array of health and human services operational and 
systems services encompasses support for Medicaid, CHIP, SNAP, TANF, state-
based health insurance exchanges, eligibility and enrollment modernization, long-term 
care (LTC) programs, workforce services, disability benefits and services, and 
Medicaid Management Information System (MMIS) and health information technology 
(IT) consulting. With Maximus, DFR can be certain that we will support Indiana’s goals 
and objectives. 
Maximus’ corporate mission—Helping Government Serve the People®—is not just a 
motto, it is a way of life. We offer DFR our extensive experience working with state 
Medicaid, SNAP, and TANF programs and agencies to help improve the lives of 
individuals and families. Our commitment enables us to meet required performance 
benchmarks and deliver qualitative outcomes with the goal of delivering operational 
excellence and improving the client experience. 
Aligned with our corporate mission are our core values, including service excellence, 
trust, care, and passion. These core values drive the work we do every day in support 
of individuals and families seeking access to affordable, high-quality healthcare that 
improves their quality of life, often in the face of significant personal challenges. 
Exhibit F.2.3.2-2: Maximus, Inc. Overview shows an overview of the organization of 
Maximus, Inc.  



Maximus can offer access to significant additional resources in the areas of 
information services, operations shared services, and corporate shared services 
that we will leverage as needed to deliver services to Indiana. Organizationally,  

will oversee this project, as shown in Exhibit 



 
2.3.3 Company Financial Information - This section must include documents to 

demonstrate the Respondent’s financial stability. Examples of acceptable documents 
include: most recent Dunn & Bradstreet Business Report (preferred) or audited 
financial statements for the two (2) most recently completed fiscal years. If neither of 
these can be provided, explain why and include an income statement and balance 
sheet, for each of the two most recently completed fiscal years.  
 
If the documents being provided by the Respondent are those of a parent or holding 
company, additional information should be provided for the entity/organization 
directly responding to this RFP. That additional information should explain the 
business relationship between the entities and demonstrate the financial stability of the 
entity/organization which is directly responding to this RFP. 

Choosing a stable, trusted partner with 
demonstrated financial stability affords 
DFR the assurance that Maximus will 
provide best-in-practice services to 
Indiana residents. Given our proven 
fiscal integrity and transparency with 
other projects in Indiana, DFR can have 
confidence that we possess the 
financial resources and capacity 
needed to meet the requirements for 
the entire contract. Our financial 
stability is reflected in our revenue 
growth, top national industry rankings, 
comprehensive Annual Report, and high credit ratings. With revenues of $3.4 billion in 
Fiscal Year (FY) 2020, Maximus, Inc. has experienced steady growth and expansion, 
as shown in Exhibit F.2.3.3-1: Maximus, Inc. Annual Revenue – 2011-2020. 

Exhibit F.2.3.3-1: Maximus, Inc. Annual Revenue – 2011-2020. Maximus, Inc. has experienced 
financial growth for over 45 years, offering reassurance to the State that we are a financially stable 
company with a consistent record of quality services. 

 Maximus Financial Stability 
Maximus, Inc. has been recognized 
in the Barron’s 400 Index, which 
selects the top 6% of all publicly 
traded companies in North America 
based on their fundamental 
soundness and attractiveness to 
investors. Maximus, Inc. has been 
selected for at least two consecutive 
years, a recognition achieved by 
only approximately 1.5% of all 
companies in North America. 

 



Our financial strength provides our government clients the confidence that we can 
fulfill contractual responsibilities and provide high-quality, uninterrupted services. 

  
 

  
 

 

In accordance with U.S. Securities and Exchange Commission (SEC) requirements, 
Maximus, Inc. reports quarterly and annual earnings information as part of its 10-Q 
and 10-K filings. We have included the most recent Annual Report (10-K) for 
Maximus, Inc and consolidated balance sheet and income statement for Maximus US 
Services, Inc., Attachment F, Appendix F.3 and Appendix F.4 respectively. Maximus 
US Services, Inc. utilizes the cash balances of Maximus, Inc., including access to the 
$400 million credit facility noted on page 63 of our Annual Report. 

No condition is known to exist that would present any judgments, pending or expected 
litigation, or other real or potential financial reversals that might materially affect the 
viability or stability of our organization. 

2.3.4 Integrity of Company Structure and Financial Reporting - This section must 
include a statement indicating that the CEO and/or CFO, of the responding 
entity/organization, has taken personal responsibility for the thoroughness and 
correctness of any/all financial information supplied with this proposal. The particular 
areas of interest to the State in considering corporate responsibility include the 
following items: separation of audit functions from corporate boards and board 
members, if any, the manner in which the organization assures board integrity, and the 
separation of audit functions and consulting services. The State will consider the 
information offered in this section to determine the responsibility of the Respondent 
under IC 5-22-16-1(d). 

 
 

 
 
 

 
 

 
Maximus US Services, Inc. is a subsidiary of Maximus, Inc. Maximus, Inc. is a public 
company traded on the New York Stock Exchange (NYSE: MMS). As such, the 
company is subject to the rules and regulations of the SEC, including the Sarbanes-
Oxley Act, as well as the rules of the NYSE governing corporate integrity and financial 



reporting. The Chief Executive Officer (CEO) and Chief Financial Officer (CFO) of the 
company take personal responsibility for the integrity of the company’s financial 
statements and certify the company’s quarterly and annual financial statements as 
filed with the SEC. The company’s Board of Directors has an Audit Committee 
composed solely of independent outside board members (i.e., no member of the Audit 
Committee is a member of the company’s management team). The Audit Committee 
is responsible for retaining and evaluating the company’s outside audit firm (currently 
Ernst & Young). The Audit Committee assures that the outside audit firm has no 
consulting or other arrangements with the company that would impair its 
independence or the integrity of its work. 
For more information about the company’s structure and corporate governance 
initiatives, please visit the following link: https://investor.maximus.com/governance 
We have also included a Statement from the CEO and CFO regarding the Integrity of 
Company Structure and Financial Reporting in Attachment F, Appendix F.5: 
Statements from the CEO and CFO. 

2.3.5 Contract Terms/Clauses - Please provide the requested information in RFP 
Section 2.3.5. 

Maximus US Services, Inc. accepts all mandatory and non-mandatory terms of the 
Professional Services Agreement with the exception of the non-mandatory terms as 
indicated below. We respectfully request the opportunity to negotiate and mutually 
agree to the terms below. Attachment F, Appendix F.6: Contract Redline. 

2.3.6 References - Reference information is captured on ATTACHMENT I. Respondent 
should complete the reference information portion of the ATTACHMENT I which 
includes the name, address, and telephone number of the client facility and the name, 
title, and phone/fax numbers of a person who may be contacted for further 
information if the State elects to do so. The rest of ATTACHMENT I should be 
completed by the reference and emailed DIRECTLY to the State. The State should 
receive three (3) ATTACHMENT Is from clients for who can speak to the following: 
• Respondent’s experience in providing eligibility services in support of eligibility

determinations for benefits
• Respondent’s experience hiring and training qualified staff with experience in

eligibility services in support of determinations for benefits
• Respondent’s performance on contracts of similar scope

ATTACHMENT I should be submitted to idoareferences@idoa.in.gov. Attachment 
I should be submitted no more than ten (10) business days after the proposal 
submission due date listed in Section 1.24 of the RFP. Please provide the customer 
information for each reference. 

https://investor.maximus.com/governance
mailto:idoareferences@idoa.in.gov


Legal Name of Company or 
Governmental Entity 
Company Mailing Address 
Company City, State, Zip 
Company Website Address 
Contact Person 

Contact Title 
Company Telephone Number 
Company Fax Number 
Contact E-mail 
Industry of Company 
Customer 2 
Legal Name of Company or 
Governmental Entity 
Company Mailing Address 
Company City, State, Zip 
Company Website Address 
Contact Person 

Contact Title 
Company Telephone Number 
Company Fax Number 
Contact E-mail 
Industry of Company 
Customer 3 
Legal Name of Company or 
Governmental Entity 
Company Mailing Address 
Company City, State, Zip 
Company Website Address 
Contact Person 

Contact Title 

Company Telephone Number 
Company Fax Number 
Contact E-mail 
Industry of Company 

2.3.7 Registration to do Business - Selected out-of-state Respondents providing the 
products and/or services required by this RFP must be registered to do business 
within the State by the Indiana Secretary of State and the Indiana Department of 
Administration, Procurement Division. The address contact information for this 
office may be found in Section 1.18 of the RFP. This process must be concluded 
prior to contract negotiations with the State. It is the successful Respondent’s 

Customer 1 



 responsibility to complete the required registration with the Secretary of State. 
 Please indicate the status of registration, if applicable. Please clearly state if you 
 are registered and if not provide an explanation. 
 

Maximus US Services, Inc. is incorporated in the State of Indiana and is registered to 
do business within the state by the Indiana Secretary of State and the Indiana 
Department of Administration, Procurement Division. As evidence of registration, 
please refer to Attachment F, Appendix F.12: Certificate of Authority. 

 
2.3.8 Authorizing Document - Respondent personnel signing the Transmittal Letter of 

the proposal must be legally authorized by the organization to commit the organization 
contractually. This section shall contain proof of such authority. A copy of corporate 
bylaws or a corporate resolution adopted by the board of directors indicating this 
authority will fulfill this requirement. Please enter your response below and indicate if 
any attachments are included.  
 

The General Counsel of Maximus US Services, Inc., David Francis, is legally 
authorized to commit Maximus contractually, as confirmed by his position as Secretary 
of Maximus US Services, Inc. Per Attachment F, Appendix F.7: Certificate of 
Corporate Secretary. nd Legal Counsel, has 
been authorized by the Board of Directors of the Company to sign all contractual 
documents pertaining to this proposal. 

 
2.3.9 Subcontractors - The Respondent is responsible for the performance of any 

obligations that may result from this RFP, and shall not be relieved by the non-
performance of any subcontractor. Any Respondent’s proposal must identify all 
subcontractors and describe the contractual relationship between the Respondent and 
each subcontractor. Either a copy of the executed subcontract or a letter of agreement 
over the official signature of the firms involved must accompany each proposal. 
 
Any subcontracts entered into by the Respondent must be in compliance with all State 
statutes, and will be subject to the provisions thereof. For each portion of the 
proposed products and services to be provided by a subcontractor, the technical 
proposal must include the identification of the functions to be provided by the 
subcontractor and the subcontractor’s related qualifications and experience. The 
combined qualifications and experience of the Respondent and any or all 
subcontractors will be considered in the State’s evaluation. The Respondent must 
furnish information to the State as to the amount of the subcontract, the qualifications 
of the subcontractor for guaranteeing performance, and any other data that may be 
required by the State. All subcontracts held by the Respondent must be made available 
upon request for inspection and examination by appropriate State officials, and such 
relationships must meet with the approval of the State. 
 
The Respondent must list any subcontractor’s name, address, and the state in which 
formed that are proposed to be used in providing the required products and/or 
services. The subcontractor’s responsibilities under the proposal, anticipated dollar 
amount for subcontract, form of organization, and an indication from the 



subcontractor of a willingness to carry out these responsibilities are to be included for 
each subcontractor. This assurance in no way relieves the Respondent of any 
responsibilities in responding to this RFP or in completing the commitments 
documented in the proposal. The Respondent must indicate which, if any, 
subcontractors qualify as a Minority Business Enterprises or Women’s Business 
Enterprises under IC 4-13-16.5-1. See Section 1.21 and Attachment A for Minority 
and Women’s Business Enterprises information. Please enter your response below and 
indicate if any attachments are included.  
 

 
 

 
 

 
 
 
 

 
  

   

 
 

 
 

 
  

  
 

 

 

 
 

 
 

 
 

 

 
 

 
 

 

  
  

 
 

 

 
 

  
  

 
 

 
 

 
  

  
 

 
 

 
 

 
 

 
  

 
 
 

 

 
  

  
 

  
  

 
 

 
  

  
 

  
  

 
 
 

  
  

 
 

 
 

  
 

 
  



 
 

 
 

 

 
 

 
 

 

 



 

 
 

 
 

 
 

 
  

 
 

 
 

 
 

  

 
 

 
 

 

 

 
2.3.10 Reserved 
 
2.3.11 General Information - Each Respondent must enter your company’s general 
information including contact information.  

  
Business Information 
Legal Name of Company 
Contact Name 
Contact Title 
Contact E-mail Address 
Company Mailing Address 
Company City, State, Zip 
Company Telephone Number 
Company Fax Number 
Company Website Address 
Federal Tax Identification Number (FTIN) 
Number of Employees (company) 
Years of Experience 
Number of U.S. Offices 
Year Indiana Office Established (if 
applicable) 
Parent Company (if applicable) 



Revenues ($MM, previous year) 
Revenues ($MM, 2 years prior) 
% Of Revenue from Indiana customers 

 
a. Does your Company have a formal disaster recovery plan? Please provide a 

yes/no response. If no, please provide an explanation of any alternative solution 
your company has to offer. If yes, please note and include as an attachment. 
 

Yes, Maximus provides a plan for business continuity and disaster recovery in 
Attachment F, Appendix F.10: Business Continuity Disaster Recovery Plan. 

 
b. What is your company’s technology and process for securing any State 

information that is maintained within your company? 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
  

 
 

 
  

 
 



  
 

 
  

 
 

  
 

 
 

 
 
 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 
 

 
 
 
 

 
 

  

 
2.3.12 Experience Serving State Governments - Please provide a brief description of your 

company’s experience in serving state governments and/or quasi-governmental 
accounts. 
 

Since 1975, Maximus has been serving state government clients with increasing size, 
diversity, and responsibility. This includes more than 25 years of eligibility services-

Exhibit F.2.3.11.b-1: Best Practices for Information Security. 
Our established best practices and corporate oversight help us 
meet the high expectations associated with operating projects and 
help us secure state information in our systems. We have 
incorporated this deep knowledge into our security solutions and 
design for Indiana Eligibility Operations.  



specific experience similar to those required in Indiana and more than 40 years 
working with beneficiaries and economically disadvantaged families in the service of 
state governments. 
Maximus brings extensive experience providing operational services for the following 
programs and initiatives: 
 Medicaid 
 CHIP 
 SNAP 
 TANF 
 Eligibility and enrollment modernization 
 Health insurance exchanges 
 Provider enrollment 
 LTC programs 
 Medicaid enterprise systems and health IT consulting 
Our experience spans state and local government contracts in all 50 states, the 
District of Columbia, several territories, and multiple federal agencies and 
departments. 
Please see Attachment F, Appendix F.11: Experience Serving State Governments for 
a detailed description of our experience serving state and quasi-governmental 
accounts. 

 
2.3.13 Experience Serving Similar Clients - Please describe your company’s experience in 

serving customers of a similar size to the State with similar scope. Please provide 
specific clients and detailed examples. 
 

DFR will benefit from over 40 years of expertise and experience gained by Maximus in 
successfully supporting some of the largest eligibility operations across the nation—
providing Indiana access to unique insights, industry leading solutions, and best 
practices. There is no question that when it comes to substantiated experience of 
similar size and scope, Maximus is well established. Our Texas Eligibility Support 
Services (ESS) contract is the most analogous qualification in the industry, supporting 
one of the nation’s largest and most diverse public benefit program populations with a 
statewide integrated eligibility support operation for Medicaid, SNAP, and TANF. But 
our experience goes much further. Our 20-plus year history with California, New York, 
Texas, Maryland, New Jersey, and Michigan, where we support a combined 
population of more than 20 million customers, underscores that we are a partner, 
together with our state government clients, for the long haul.  
Please see Attachment F, Appendix F.12: Experience Serving Similar Clients for a 
detailed description of projects of similar size and scope.  

 
2.3.14 Reserved 

 
2.3.15 Reserved 
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Appendix F.2 – D&B Report



























































Appendix F.3 – 10K





































































































































































































Appendix  F.4 – US Services 
Financials (2 years)



 

 

Maximus Health Services, Inc. 
Condensed Consolidating Financial Statements 
 
 
 
Year Ended September 30, 2020 



Ernst & Young LLP
1775 Tysons Boulevard
Tysons, VA 22102

Tel: +1 703 747 1000
Fax: +1 703 747 0100
ey.com

Report of Independent Registered Public Accounting Firm on Supplemental Information

To the Shareholders and Board of Directors of Maximus, Inc.

We have audited, in accordance with the standards of the Public Company Accounting Oversight Board
(United States), the consolidated financial statements of Maximus, Inc. (the Company) as of and for the
year ended September 30, 2020 (not presented herein), and have issued an unqualified opinion thereon
dated November 19, 2020. The condensed consolidating balance sheets and income statements are
not intended to present the financial position, results of operations, and cash flows of the individual
companies, as would complete financial statements including necessary disclosures, and should be read
in conjunction with the consolidated financial statements included in the Company’s Form 10-K filed
with the SEC on November 19, 2020, and our report thereon. The scope of our audit procedures was
not designed to provide a basis for expressing opinions on the presentations of the accounts of the
individual companies on a stand-alone basis and, accordingly, we do not express such opinions.
However, the information has been subjected to audit procedures performed in conjunction with the
audit of the consolidated financial statements. Such information is the responsibility of the Company’s
management.

Our audit procedures included determining whether the information reconciles to the financial
statements or the underlying accounting and other records, as applicable, and performing procedures
to test the completeness and accuracy of the information. In our opinion, the information is fairly stated,
in all material respects, in relation to the consolidated financial statements as a whole.

December 23, 2020



Maximus 
Health 

Services, Inc.*

Ascend 
Management 

Innovations, LLC*
Other Maximus, 
Inc. subsidiaries Eliminations Maximus, Inc.

Current assets:
Cash and cash equivalents -$              -$                    71,737$            -$               71,737$              
Accounts receivable - billed and billable, net 196,050       5,066                  421,755           -                 622,871             
Accounts receivable - unbilled 1,906           635                     160,791           -                 163,332             
Income taxes receivable -               -                     2,075               -                 2,075                 
Prepaid expenses and other current assets 15,156         219                     57,168             -                 72,543               
Amounts receivable from other Maximus entities -               7,451                  273,128           (280,579)        -                    

Total current assets 213,112       13,371                986,654           (280,579)        932,558             
Property and equipment, net 5,506           283                     60,932             -                 66,721               
Capitalized software, net 5,149           3,641                  29,243             -                 38,033               
Investments in subsidiaries 40,969         -                     -                  (40,969)          -                    
Operating lease right-of-use assets 22,187         2,190                  152,782           -                 177,159             
Goodwill -               17,996                575,133           -                 593,129             
Intangible assets, net -               16,205                129,688           -                 145,893             
Deferred contract costs, net 11,096         41                       9,754               -                 20,891               
Deferred compensation plan assets -               -                     36,819             -                 36,819               
Deferred income taxes -               -                     1,915               -                 1,915                 
Other assets 111              48                       11,425             -                 11,584               

Total assets 298,130$      53,775$               1,994,345$       (321,548)$      2,024,702$         

Current liabilities
Accounts payable and accrued liabilities 32,961$        556$                    219,821$          -$               253,338$            
Accrued compensation and benefits 2,316           139                     134,646           -                 137,101             
Deferred revenue 14,639         -                     37,016             -                 51,655               
Income taxes payable -               -                     5,377               -                 5,377                 
Current portion of long-term debt and other borrowings -               -                     10,878             -                 10,878               
Operating lease liabilities 11,030         769                     68,949             -                 80,748               
Amounts payable to other Maximus entities 280,579       -                     -                  (280,579)        -                    
Other current liabilities 8,503           -                     13,568             -                 22,071               

Total current liabilities 350,028       1,464                  490,255           (280,579)        561,168             
Deferred revenue, less current portion 9,733           -                     17,578             -                 27,311               
Deferred income taxes 22,183         6,204                  (3,650)             -                 24,737               
Long-term debt, less current portion -               -                     18,017             -                 18,017               
Deferred compensation plan liabilities, less current portion -               -                     38,654             -                 38,654               
Operating lease liabilities, less current portion 11,336         1,548                  91,127             -                 104,011             
Other liabilities -               -                     8,985               -                 8,985                 

Total liabilities 393,280       9,216                  660,966           (280,579)        782,883             

Shareholders' equity
Common stock -               40,969                513,959           (40,969)          513,959             
Accumulated other comprehensive loss -               -                     (42,638)           -                 (42,638)             
Retained earnings (95,150)        3,590                  862,058           -                 770,498             

Total equity (95,150)        44,559                1,333,379        (40,969)          1,241,819          
Total liabilities and equity 298,130$      53,775$               1,994,345$       (321,548)$      2,024,702$         

Note: Maximus Health Services, Inc. changed names on October 1, 2020 to Maximus U.S. Services, Inc.
*

Maximus, Inc. and Subsidiaries
Condensed Consolidating Balance Sheets

Year ended September 30, 2020
(Amounts in thousands)

ASSETS

LIABILITIES AND SHAREHOLDERS' EQUITY

The condensed consolidating information does not include all of the required disclosures required by U.S. Generally Accepted Accounting Principles and accordingly, is 
not intended to present the financial position, results of operations, and cash flows of the individual companies. This information should be read in conjunction with the 
financial statements included in the Company’s Form 10-K filed with the SEC on November 19, 2020.



Maximus 
Health 

Services, Inc.*

Ascend 
Management 

Innovations, LLC*
Other Maximus, 
Inc. subsidiaries Eliminations Maximus, Inc.

Revenue 679,651$      32,738$               2,749,148$       -$               3,461,537$         
Cost of revenue 460,756       31,731                2,258,048        -                 2,750,535          

Gross profit 218,895       1,007                  491,100           -                 711,002             
Selling, general and administrative expenses 59,317         4,696                  323,077           -                 387,090             
Amortization of intangible assets -               1,294                  34,340             -                 35,634               

Operating income 159,578       (4,983)                133,683           -                 288,278             
Interest expense -               -                     2,059               -                 2,059                 
Other income, net 151              15                       677                  -                 843                    

Income before income taxes 159,729       (4,968)                132,301           -                 287,062             
Provision for income taxes 40,321         (1,441)                33,673             -                 72,553               

Net income 119,408$      (3,527)$               98,628$            -$               214,509$            

Note: Maximus Health Services, Inc. changed names on October 1, 2020 to Maximus U.S. Services, Inc.
* The condensed consolidating information does not include all of the required disclosures required by U.S. Generally Accepted Accounting Principles and accordingly, is 

not intended to present the financial position, results of operations, and cash flows of the individual companies. This information should be read in conjunction with the 
financial statements included in the Company’s Form 10-K filed with the SEC on November 19, 2020.

Maximus, Inc. and Subsidiaries
Condensed Consolidating Income Statements

Year ended September 30, 2020
(Amounts in thousands)



 

 

MAXIMUS Health Services, Inc. 
Consolidating Financial Statements 
 
 
Year Ended September 30, 2019 



 
 
 
 

 

 



MAXIMUS 
Health 

Services, Inc.*

ASCEND 
MANAGEMENT 
INNOVATIONS, 

LLC

Other 
MAXIMUS, Inc. 

subsidiaries Eliminations MAXIMUS, Inc.

Current assets:
Cash and cash equivalents -$               -$                     105,565$           -$               105,565$             
Accounts receivable - billed and billable, net 90,680           8,937                    377,073             -                 476,690               
Accounts receivable - unbilled 2,327             778                       120,779             -                 123,884               
Income tax receivable -                 -                       20,805               -                 20,805                 
Prepaid expenses and other current assets 9,032             132                       53,317               -                 62,481                 
Amounts receivable from other MAXIMUS entities 369,335         (2,036)                  -                     (367,299)        -                       

Total current assets 471,374         7,811                    677,539             (367,299)        789,425               
Property and equipment, net 4,345             474                       94,770               -                 99,589                 
Capitalized software, net 7,646             3,702                    21,021               -                 32,369                 
Investments in subsidiaries 40,969           -                       -                     (40,969)          -                       
Goodwill -                 17,996                  566,473             -                 584,469               
Intangible assets, net -                 17,491                  161,759             -                 179,250               
Deferred contract costs, net 8,055             181                       10,685               -                 18,921                 
Deferred income taxes -                 -                       186                    -                 186                      
Deferred compensation plan assets -                 -                       32,908               -                 32,908                 
Other assets 149                63                         8,403                 -                 8,615                   

Total assets 532,538$       47,718$                1,573,744$        (408,268)$      1,745,732$          

Current liabilities
Account payable and accrued liabilities 13,151$         1,313$                  163,322$           -$               177,786$             
Accrued compensation and benefits 920                57                         105,812             -                 106,789               
Deferred revenue 7,019             444                       35,881               -                 43,344                 
Income taxes payable -                 -                       13,952               -                 13,952                 
Long-term debt, current portion -                 -                       9,658                 -                 9,658                   
Amounts payable to other MAXIMUS entities -                 -                       367,299             (367,299)        -                       
Other liabilities 3,381             -                       9,328                 -                 12,709                 

Total current liabilities 24,471           1,814                    705,252             (367,299)        364,238               
Deferred revenue, less current portion 12,784           -                       19,557               -                 32,341                 
Deferred income taxes 15,834           3,751                    26,975               -                 46,560                 
Deferred compensation plan liabilities, less current portion -                 -                       34,079               -                 34,079                 
Other liabilities 673                -                       19,640               -                 20,313                 

Total liabilities 53,762           5,565                    805,503             (367,299)        497,531               

Shareholders' equity
Common Stock -                 40,969                  498,433             (40,969)          498,433               
Accumulated other comprehensive income -                 -                       (45,380)              -                 (45,380)                
Retained earnings 478,776         1,184                    314,779             -                 794,739               
Total MAXIMUS shareholders' equity 478,776         42,153                  767,832             (40,969)          1,247,792            

Noncontrolling interests -                 -                       409                    -                 409                      
Total equity 478,776         42,153                  768,241             (40,969)          1,248,201            
Total liabilities and equity 532,538$       47,718$                1,573,744$        (408,268)$      1,745,732$          

-                 (0)                       -                 (0)                         
*

MAXIMUS, Inc. and Subsidiaries
Consolidating Balance Sheets

September 30, 2019
(Amounts in thousands)

ASSETS

LIABILITIES AND SHAREHOLDERS' EQUITY

The consolidating information does not include all of the required disclosures required by U.S. Generally Accepted Accounting Principles and accordingly, is not intended 
to present the financial position, results of operations, and cash flows of the individual companies. This information should be read in conjunction with the financial 
statements included in the Company’s Form 10-K filed with SEC on November 26, 2019.



MAXIMUS 
Health 

Services, Inc.*

ASCEND 
MANAGEMENT 
INNOVATIONS, 

LLC

Other 
MAXIMUS, Inc. 

subsidiaries Eliminations MAXIMUS, Inc.

Revenue 551,820$       35,057$                2,299,938$        -$               2,886,815$          
Cost of revenue 359,077         31,973                  1,824,581          -                 2,215,631            

Gross profit 192,743         3,084                    475,357             -                 671,184               
Selling, general and administrative expenses 52,654           4,144                    264,225             -                 321,023               
Amortization of intangible assets 1                    1,286                    31,767               -                 33,054                 

Operating income 140,088         (2,346)                  179,365             -                 317,107               
Interest expense -                 -                       2,957                 -                 2,957                   
Other income, net 740                1                           2,429                 -                 3,170                   

Income before income taxes 140,828         (2,345)                  178,837             -                 317,320               
Provision for income taxes 37,231           (643)                     40,237               -                 76,825                 

Net income 103,597         (1,702)                  138,600             -                 240,495               
Income attributable to noncontrolling interest -                 -                       (329)                   -                 (329)                     

Net income attributable to MAXIMUS 103,597$       (1,702)$                138,929$           -$               240,824$             

* The consolidating information does not include all of the required disclosures required by U.S. Generally Accepted Accounting Principles and accordingly, is not intended 
to present the financial position, results of operations, and cash flows of the individual companies. This information should be read in conjunction with the financial 
statements included in the Company’s Form 10-K filed with SEC on November 26, 2019.

MAXIMUS, Inc. and Subsidiaries
Consolidating Income Statements
Year ended September 30, 2019

(Amounts in thousands)
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Appendix F.7 – Proof of Authority to Sign



1891 Metro Center Drive, Reston, VA 20190  |  Office: 703.251.8500  |   maximus.com 

CERTIFICATE OF CORPORATE SECRETARY 

The undersigned Secretary of Maximus US Services, Inc. (“Corporation”) hereby 
certifies that Charles K. Sweeney, Vice President and Legal Counsel, has been 
authorized by the Board of Directors  of the Corporation to sign all contractual documents 
pertaining to The Family and Social Services Administration (FSSA), Division of Family 
Resources (DFR), Central and Regional Change Center Eligibility Operations.  This 
authorization is provided on behalf of the Corporation in accordance with internal 
procedures adopted by the Corporation.  

IN WITNESS WHEREOF, I have set my hand and affixed the seal of the Corporation. 

David R. Francis 
Secretary 

 July 27, 2021 
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ATTACHMENT A 
MINORITY & WOMEN'S BUSINESS ENTERPRISES RFP SUBCONTRACTOR 

COMMITMENT FORM 
In accordance with 25 IAC 5-5 of RFP 22-68345, the respondent is expected to submit with its proposal a Minority & 
Women’s Business Enterprises RFP Subcontractor Commitment Form. The Form must show that there are, participating in 
the proposed contract, Minority Business Enterprises (MBE) and Women Business Enterprises (WBE) listed in the Minority 
and Women’s Business Enterprises Division (MWBED) directory of certified firms located at 
http://www.in.gov/idoa/2352.htm. 

If participation is met through use of vendors who supply products and/or services directly to the Respondent, the 
Respondent must provide a description of products and/or services provided that are directly related to this proposal and the 
cost of direct supplies for this proposal.  Respondents must complete the Subcontractor Commitment Form in its entirety.  
The amount entered in “TOTAL BID AMOUNT” should match the four-year total amount in the completed cost proposal 
(Attachment D). 

Failure to meet these goals will affect the evaluation of your Proposal. The Department reserves the right to verify all 
information included on the MWBE Subcontractor Commitment Form. 

Prime Contractors must ensure that the proposed subcontractors meet the following criteria: 

• Must be listed on the IDOA Directory of Certified Firms, on or before the proposal due date
• Prime Contractor must include with their proposal the subcontractor’s M/WBE Certification

Letter provided by IDOA, to show current status of certification.
• Each firm may only serve as one classification – MBE, WBE, or IVOSB (see Section 1.21-1.22).
• A Prime Contractor who is an MBE or WBE must meet subcontractor goals by using other listed

certified firms.  Certified Prime Contractors cannot count their own workforce or companies to
meet this requirement.

• Must serve a Valuable Scope Contribution (VSC).  The firm must serve a value-added
purpose on the engagement, as confirmed by the State.

• Must provide goods or service only in the industry area for which it is certified as listed in the
directory at http://www.in.gov/idoa/2352.htm.

• Must be used to provide the goods or services specific to the contract.
• National Diversity Plans are generally not acceptable.

MINORITY & WOMEN’S BUSINESS ENTERPRISES RFP SUBCONTRACTOR LETTER OF 
COMMITMENT (MWBE) 

A signed letter(s), on company letterhead, from the MBE and/or WBE must accompany the MWBE Subcontractor 
Commitment Form. Each letter shall state and will serve as acknowledgement from the MBE and/or WBE of its subcontract 
amount, a description of products and/or services to be provided on this project, and approximate date the subcontractor will 
perform work on this contract. The MBE and/or WBE subcontractor amount and subcontractor percentage is only based on 
the initial term of the contract, unless the products and/or services are needed beyond the initial term. Any products and/or 
services desired after the initial term will require separate negotiations between the prime contractor and subcontractor. The 
State may deny evaluation points if the letter(s) is not attached, not on company letterhead, not signed and/or does not 
reference and match the subcontract amount, subcontract amount as a percentage of the “TOTAL BID AMOUNT” and the 
anticipated period that the Subcontractor will perform work for this solicitation.  

By submission of the Proposal, the Respondent acknowledges and agrees to be bound by the regulatory processes involving 
the State’s M/WBE Program. Questions involving the regulations governing the MWBE Subcontractor Commitment Form 
should be directed to: Minority and Women’s Business Enterprises Division at (317) 232-3061 or 
http://www.in.gov/idoa/2352.htm. 

http://www.in.gov/idoa/2867.htm
http://www.in.gov/idoa/2867.htm
http://www.in.gov/idoa/2867.htm
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STATE OF INDIANA MBE/WBE SUBCONTRACTOR COMMITMENT FORM 

RFP 22-68345; Central and Regional Change Center Eligibility Operations 

FORM MUST BE COMPLETED IN ITS ENTIRETY WITH COMPLETED LETTERS OF 
COMMITMENT. 



















Appendix F.9 – Disaster Recovery Plan
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Appendix – F.10 – Experience Serving State Governments 
RFP Section 2.3.8 

 
 
 

 
 

 

Since 1975, Maximus has been serving state government clients with increasing size, diversity, and 
responsibility. This includes more than 25 years of eligibility services-specific experience similar to those 
required in Indiana and more than 30 years working with beneficiaries and economically disadvantaged 
families in the service of state governments. 

As fully detailed in Attachment G, Section 1: Background, Maximus brings extensive experience providing 
operational services for the following programs and initiatives:  

 Medicaid 
 Children’s Health Insurance Program (CHIP) 
 Supplemental Nutrition Assistance Program 

(SNAP) 
 Temporary Assistance for Needy Families 

(TANF) 

 Eligibility and enrollment modernization 
 Health insurance exchanges 
 Provider enrollment 
 Long-term care (LTC) programs 
 Medicaid enterprise systems and health 

information technology (IT) consulting
Our experience spans state and local government contracts in all 50 states, the District of Columbia, several 
territories, and multiple federal agencies and departments. Exhibit F.10-1: State Contracts of Similar Scope 
highlights contracts that provide similar services to those required by this RFP. 
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Exhibit F.10-1: State Contracts of Similar Scope. Our experience working with state governments will directly benefit Indiana through 
sharing of best practices and existing policies and infrastructure designed for similar scope of services. needs. 
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Our expertise managing eligibility programs includes 
responding to states’ needs and quickly and effectively 
ramping up staffing. In 2020, for example, we started 12 
state-based COVID-19 contact tracing and support 
programs—all of which were in production in less than two 
weeks. Our Indiana COVID-19 Call Center went live just 
five days after the State’s request—initially handing 
approximately 10,000 calls per month.  
You can count on this type of agility and application of our 
lessons-learned in how to pivot quickly to address changing 
conditions. For Indiana, this means that we will quickly 
correct and resolve any staffing deficiencies created by 
the incumbent Contractor and set Indiana on the right 
path to continued optimal staffing throughout our 
tenure. 

Strong State Client Satisfaction Results 
 
 

 

 
 

 
 

 

 
 

 

Maximus Will Partner with Indiana to Improve Operational Quality 
Six of Maximus contracts have achieved ISO 9001 certification—California Health Care Options, 
California Medi-Cal, Georgia Families, New York Medicaid Choice, New York State of Health, and 
Tennessee Eligibility Redetermination—for complete project quality management systems. Through 
the International Organization for Standardization (ISO) process, we consistently meet contract 

requirements, enhance customer satisfaction, and incorporate continual process improvement. ISO procedures 
cover preventive actions, corrective actions, internal audits, of nonconformities controls, and records. 
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DFR will also benefit from our Maximus expertise in customer 
service centers—14 of our contact centers, including Indiana 
Enrollment Broker (EB), have achieved the prestigious 
“Certified Center of Excellence” by BenchmarkPortal for 
meeting or surpassing rigorous standards of efficiency and 
effectiveness. The BenchmarkPortal standards provide 
contact center managers with the tools and information that 
will help them optimize their efficiency and effectiveness in 
their customer communications. For Indiana, we will apply the 
same quality-driven protocols and procedures that helped us 
achieve these certifications toward elevating the Hoosier 
experience and increasing the quality of the program to meet DFR goals. 

Certified Centers of Excellence by BenchmarkPortal 
Maximus has 14 customer service centers, including Indiana certified as a Center of Excellence by 
BenchmarkPortal—given to the top 10% of 20,000+ centers evaluated on 22 key performance 
indicators. 
 California Health Care Options 
 Colorado Health 
 Georgia Childcare and Parent Services 
 Georgia Families 
 Illinois Modification and Employer 

Services 
 Indiana Enrollment Broker 
 Massachusetts MassHealth Customer 

Service 

 Michigan Enrollment Broker 
 New Jersey Health Care Profile 
 New York Medicaid CHOICE 
 New York Physician Profile 
 Texas Enrollment Broker 
 Texas Eligibility Support Services 
 Vermont Green Mountain Care Member 

Services 

Experienced State Partner in Indiana  
With more than 14 years specifically serving FSSA, our experience serving state partners would not be 
complete without highlighting how we are already elevating the Hoosier experience. Exhibit F.10-3: Maximus 
Commitment to Indiana shows our diverse range of services and community partners we work with throughout 
the State. Maximus is invested in Indiana, and we will continue to deliver excellence in providing critical 
services for DFR. 

 

        The management team has 
provided critical support to our project 
throughout the past year making my 
job much easier. We also have the 
support of executive leadership, who 
is always a pleasure to interact with in 
brainstorming solutions. 

 

” 

” 
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Appendix – F.11 – Experience Serving Similar Clients 
F.2.3.9. Experience Serving Similar Clients  

DFR will benefit from over 40 years of expertise and experience gained by Maximus in successfully supporting 
some of the largest eligibility operations across the nation—providing Indiana access to unique insights, 
industry leading solutions, and best practices. 

The size and scope of Indiana Eligibility Operations 
is a perfect match for Maximus’ experience. We 
provide all of the services and supports with an 
ability to attain all key objectives included in the 
Indiana Scope of Work (SOW), as we do for 
dozens of state partners, as described in 
Attachment G, Section 1.2: List of States Where 
We Have Provided Similar Services. 

Maximus provides eligibility determination and 
enrollment support services for a variety of health 
and human services programs, including Medicaid, 
CHIP, Medicaid Waivers, Supplemental Security 
Income (SSI)/Social Security Disability Insurance 
(SSDI) for children in foster care, state-based 
health insurance exchanges, TANF, and SNAP. 
Unlike other companies who may only operate the 
basics of Medicaid and CHIP eligibility services and 
enrollment, our experience covers the full range of 
public benefit programs. In addition to our policy 
and program-based expertise, Maximus brings 
extensive knowledge and best practices related to 
these essential processes important to Indiana’s 
success. 

 Processing Applications, Requesting 
Missing Information, and Collecting 
Documentation. Maximus handles 

approximately 67 million 
application assistance tasks 
per year, giving us unique 
insights into how to enhance 
workflow processes, elevate 
the Hoosier experience, and 

optimize the investment Indiana has made in 
technology. We have streamlined best practices 
for handling imaged applications, foundational 
scripting for walking callers through telephone 
applications, and unique insights into the best 

ways to collect missing information and solicit 
verification documentation. We will bring these 
practices to Indiana for open discussion and 
collaboration with State staff as they continue to 
build on their forward-looking technology and 
process improvements. 

 Working Within Government Systems. 
We currently complete health 
and human services 
eligibility or similar work 
using state-furnished 
systems in multiple states, 
including Texas, New York, 

New Jersey, Oklahoma, Vermont, Virginia, 
Pennsylvania, Massachusetts, Georgia, and the 
District of Columbia. Specifically, we have 
worked with Deloitte-furnished systems in 
Georgia, Illinois, Michigan, Texas, and Virginia 
and understand the opportunities and 
complexities of these systems Our familiarity of 
the responsibilities and in working in state 
systems prepares us to effectively manage our 
operations reduced reliance on DFR staff and 
contract trainers. 

          
 

 
 

 
 

 

 
    

 

“ “ 
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 Supporting Eligibility Determinations.
As a result of federal 
regulations, our eligibility 
service projects require a 
close working relationship 
with state employees. With 
more than 25 years of 

experience supporting these programs, we 
have developed best practices that can be 
replicated in Indiana.  In New York, we fully 
integrated state support staff into the workflow, 
and in Texas and California we implemented 
strict referral and follow-up tracking. 

 Working With Third-Party Contractors.
Maximus works closely with 
third-party contractors hired 
by our state clients on nearly 
every Maximus contract. 
These include quality, 
training, staffing contractors, 

and, most commonly, systems contractors. 
Without a close, reliable relationship with state 
systems contractors, we cannot successfully 
operate our complex eligibility services in states 
such as Texas, New York, Maryland, and New 
Jersey.  

In Indiana, we have already formed 
relationships with key partners, such as Deloitte 
and Knowledge Services, speaking with the 
leaders of all Indiana partner firms to better 
understand the environment and prepare to 

provide superior services on day one of the 
contract. We are prepared to work side-by-side 
with the State’s Training Contractor and 
systems support contractors as necessary to 
provide a seamless and high-quality customer 
experience.  

The following examples of projects with similar size 
and scope were selected specifically for the 
highlighted requirements, which match the Indiana 
SOW and for their demonstrated success providing 
high-quality eligibility services.  

 
 

 
 

 
 

 
 

 
 

F.11.1 Examples of Similar Health and Human Service Projects
While we operate many relevant projects, those presented below most accurately demonstrate our experience 
operating and managing the scope of services required for Indiana Eligibility Operations. 















Appendix F.12 – Certificate of Authority



 

State of Indiana
Office of the Secretary of State 

CERTIFICATE OF EXISTENCE

To Whom These Presents Come, Greeting:

I, HOLLI SULLIVAN, Secretary of State of Indiana, do hereby certify that I am, by virtue of the laws of 

the State of Indiana, the custodian of the corporate records and the proper official to execute this 

certificate.

I further certify that records of this office disclose that

 

 

MAXIMUS US SERVICES, INC.
 
 

duly filed the requisite documents to commence business activities under the laws of the State of 

Indiana on June 06, 2007, and was in existence or authorized to transact business in the State of 

Indiana on September 13, 2021.

I further certify this Domestic For-Profit Corporation has filed its most recent report required by 

Indiana law with the Secretary of State, or is not yet required to file such report, and that no notice of 

withdrawal, dissolution, or expiration has been filed or taken place. All fees, taxes, interest, and 

penalties owed to Indiana by the domestic or foreign entity and collected by the Secretary of State 

have been paid.

In Witness Whereof, I have caused to be affixed my 
signature and the seal of the State of Indiana, at the City 
of Indianapolis, September 13, 2021 

HOLLI SULLIVAN
SECRETARY OF STATE 

2007060700050 / 20212195559
All certificates should be validated here: https://bsd.sos.in.gov/ValidateCertificate

Expires on October 13, 2021.
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